
INVITATION TO BID
FROM

CITY OF NEW ORLEANS
DEPARTMENT OF FINANCE

BUREAU OF PURCHASING, CITY HALL
1300PERDIDO STREET, ROOM 4W07

NEW ORLEANS, LA 70112

April 9, 2007

MULThYEAR DIGITAL CAMERA TRAFFIC ENFORCEMENT SERVICES

BID PROPOSAL NO: 5001-00246

SQlkitation: The City of New Orleans(“City”), Departmentof Finance,Bureauof Purchasing,
solicitsbids for arequirementscontractfor Digital Camera Traffic Enforcement Services. The
City will awarda contractto the lowest responsiveand responsiblebidder’. Exhibit A specifies
thework. Exhibit B providesadditionaltermsandconditions. Exhibit C is thetheBid Form,

2. Bid InstructiQns:

A. MandatoryPre-BidGo,?ference: A TheCity will conducta mandatorypre-bidconference~

~ Atuil 24~2OI~ in the Departmentof Public Works, ConferenceRoom No.
6W03, (6th Floor), City Hall, 1300 Perdido St., New Orleans, LA 70112. Only those
Contractorsin attendanceat the pre-bidconferencewill beallowedto submitbids for
this project. TheCity will preparean authoritativeconferencereport showingattendance,
summarizedquestionsaskedand answered,and mattersdiscussed.The City will publicize
theconferencereport by Assendumto the Invitation to Bid on the City Website. Bidders
may also obtain a copy of the report in the City PurchasingDepartment,City Hall, 1300
PerdidoStreet,New Orleans,LouisianaafterMay 1, 2007during regularbusinesshours, In
all caseswhatsoever,theAddendumcontainingthe conferencereportwill serveasthe
authoritativerecord of City statements,representations,answers,explanations,and
commentsat theconference.

B. Place andDeadline:Bidderswill submit bids at the City OfNew Orleans,Departmentof
Finance,Bureauof PurchasingOffice, 1300 Perdido Street, Room 4W07, New Orleans,
Louisiana70112got !aterjhaujjl®o’docktm. MaS 2007. TheCity will not accept
orconsiderbids deliveredby fax, orby e-mail,at any otherlocation,or pastthedeadline.

C. Proofo.fDelivery: Bidderswill submitbids accordingto meansthat produceawrittenproof
ofdelivery. TheCity will not credit delivery claimslacking a writtenproofofdelivery.

D. Packaging: Bidderswill submitbidsin sealedenvelopesbearingtheproposalnumber.

Relative to bids and bidders, the terms ‘responsive~and ‘responsible” engage legal issues extending from the Louisiana Public Bid Law,
RS. 38T221 I and following.
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B. J4ffect: The bid is the bidder’s binding commitmentto provide all services,materialsand
suppliesand satisfyall requirementsspecifiedherein.

F. RequiredBid PackageContents:

(1) Typed or printed bids, bearing original signatures,signed in ink by the bidder or
authorizedrepresentativeon the bid form provided asExhibit “C.” Bids will quote
prices in the unit specified, excluding excise and/or sales taxes unless otherwise
directed. Bids must also show at least the bidder’s businessname, address,and
telephonenumber.TheCity will not acceptor considerbids writtenor signedin pencil.
Bid packagesmust containone (1) set of original bid form with requiredattachments
andtwo (2) duplicatecopieswith attachments;

(2) Evidenceof the signing official’s authority according to the requirementsof
LouisianaRevisedStatute38:2212.A.(1)(c);

(3) ContractorLicense:R.S.37:2163.,.toany bid submittedin theamountoffifty thousand
dollarsor more,acontractorshall certif~’that he is licensedundertheprovisionsof this
chapterand show his licensenumberon the bid envelope.Pleasenote: Biddersmust
submit proofwith theirbid that they are licensedunder the StateContractorsLicense
Act, asrequiredby Act 113 ofthe 1964Legislature.

(4) The bidder’s(1) written statementand (2) supportingdocumentationevidencingand
confirming the Contractor’s licensing, permits, and authority to renderthe specified
services.

(5) Detailed,written qualifications,capability,andcompetencyinformation, including:

(a) Documentationdetailing the Bidde?sexperience,qualifications, capability, and

suitability for thework to be performed.
(b)Descriptionsof previousexperiencedesigning,supplying, installing, operating,and

maintainingvideotraffic enforcementsystemsandrelatedservices.

0. Oivnenh:p: All bids and all documentationsubmittedtherewith areCity property for all
purposes. Bidders will clearly mark documentsor information claimed confidential and
specifically justi1~’any claimedexemptionfrom public recordsdisclosure. TheCity will not
credit any blanket confidentialityclaim lacking specific justification. (A failure to mark
confidentialdocumentsasstatedwill ~ rendera bid non-responsive.)

3. OtherBid Information:

A. Effect: Thebid is thebidder’sbindingcommitmentto renderall servicesand satisfy all

requirementsspecifiedherein.
B. QuotationPeriod: All bids will remainvalid for NINETY DAYS afterthebid deadline.

4. Award:
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A. The City will open the bids in public in the City BureauofPurchasingoffice immediately
following the bid deadline.

B. The City may require additional information from bidders and conduct inquiries to determine
thebidder’sresponsibilityortheaccuracyof informationfurnished.

C. EXPLICITLY SUBJECT TO CONFIRMED C1TY FUNDING, the City will award a
contractto provide the specifiedequipmentand perform the specifiedwork to the lowest
responsibleand responsivebidder. The contract will contain the additional terms and
conditionsshownat Exhibit B hereto.TheContractwill operateasa “Requirements”type
contractonly, wherethecontractorwill provideandperformatspecificCity requestonly and
withoutexclusiveaccessorright to thework.

5. Conij~c4:

A. Contract requirements: The selected bidder must satis& the following additional
requirementsbefore it receivesacontracthereunder:

(I) insurance:The selectedbiddermust furnish the City certificatesof insurancebearing
original endorsementsofeffectivecoveragerequiredin thecontractspecifications.The
certificatesand endorsementsmust be signedby aLouisianalicensedagentauthorized
by that insurerto bind coverageon its behalfandthat agentspowerofattorneymustbe
attachedto thecertificatesandendorsements;

(2) Permits: The selectedBidder(s) will provide the City a copy of all applicableand
requiredpermitsandlicenses;and

(3) Tax Clearance:Using the Tax ClearanceAuthorization form, the selectedbidder must
request,obtain, and deliver aCity tax clearanceshowingthat is it is not delinquentin
any taxesowedto theCity.

B. Commencement:The Contractwill becomeeffectivewhen executedby the parties. The
Contractorshallcommencethespecifiedserviceson that date.

6. Contact Information:ZepporiahEdmonds,1.300 Perdido Street,Room4W07, New Orleans,
Louisiana70112,telephone(504)658-8200.

7. Bid ProcessContact: Ms. BerniceEaly, Bureauof Purchasing,1300PerdidoSt., New Orleans,
La. 70112, telephone:(504)658-1550.
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INVITATION TO BID
FROM

CITY OF NEW ORLEANS
DEPARTMENT OF FINANCE

MULTI-YEAR DIGITAL CAMERA TRAFFIC ENFORCEMENT SERVICES

EXHIBIT “A”

SPECIFICATIONS

CAMERA TRAFFIC ENFORCEMENT PROGRAM

AutomatedTr4fflc .EnthrççmentSstem: In February2007, theCity of New OrleansamendedChapter
154 oftheCity Codeto createan AutomatedTraffic EnforcementSystem. (OrdinanceNo. 22526
Mayor Council Series,CodeSects.154-2, 1 54-1701/1704).Administeredby theCity PublicWorks
Departmentwith contractorsupport,thesystemwill operateautomateddigital traffic camerasto
identify andphotographvehiclesoperatedin violation ofmunicipalspeedandtraffic control laws;
identify vehicleownersanddeliver violation notices;assessandcollectrelatedcivil penalties.An
AdministrativeAdjudicationProcecurefor contestedviolation noticeswill be providedby the
DepartmentofPublicWorks.

General:TheCity solicits bids from experiencedfirms to performspecifiedsupportservicesfor the
City’s AutomatedTraffic EnforcementSystem.In general,andasassigned,contractorwill place,
maintain,andoperateautomateddigital traffic camerasat assignedlocationsto identify and
photographvehiclesoperatedin violation of municipalspeedandtraffic controllaws; record
violationsandreportthemto theCity; identify vehicleownersanddeliver violation noticesaccording
to municipal law; collectandremit relatedfines;and,provide operatortraining, reporting,andpublic
outreachprograms.

SPECIFIED SERVICES

1. APPREHENSIONSYSTEM: With City participationin certainfunctions,thecontractorwill cast
andoperateasensoranddigital camerasystemto detectandphotographmotorvehiclesoperatedin
violationofmunicipal speedandtraffic controllaws. Thesystemwill engageandsupply
informationto a separatebut integratedcitation andcollectionsystemoperatedby thecontractor.

A. Types: Thecontractorwill provide,install, operate,andmaintaintwo typesautomateddigital
traffic camerasystems.

(I) SpeedViolation Systemswill employautomaticdigital still andvideocamarasat selected
roadwaylocationsandapproachesto senseandidentify motorvehiclesoperatedabove
thepostedspeedlimit, Using oneormoredigital camerasat eachlocation,systemswill
automaticallyphotographidentified vehicles,recordingthephotographandother
informationasprovidedbelow.

(2) Traffic SignalViolation Systemswill employautomaticdigital still andvideo camerasat
selectedintersectionapproachesto senseandidentify motorvehiclesoperatedin violation
ofintersectiontraffic signaldirections. Usingoneor moredigital camerasateach
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location,systemswill automaticallyphotographidentifiedvehicles,recordingthe
photographandotherinformationasprovidedbelow.

B. Locations: EithertheCity orthecontractormaysuggestlikely detectionlocationsandtypes
(speedand/ortraffic light violation). In suchcase:

(I) Thecontractorwill studytraffic characteristicsatthe locationandreportfactualfindings
and related recommendations to the City. Location findings will report traffic use and
patterns, location violation and collision incidence(includingtraffic laneand time of day)
andbaseline counts, traffic hazards, police and neighbor comment, suitability for
automated detection andphotography, means for installing, powering, and operating
detection and photographicequipment,andotherinformationusetblin aCity
determination whether to apply automated detection at the site.

(2) Coordinating with the City traffic engineer, the contractor will also recommenda
complete installation for the location, including camera number, positions,and
angles,detectionsensormeansandlocations,signage,work schedule(Microsoft Project
schedule),andotherinstallationandoperationaldetails. TheCity will reportany issues
with the installationrecommendations.

(3) TheCity shall not requirethecontractorto install stationarysystemsthat averageless than
12 chargeablecitationsperday.

(4) TheCity will selectall installationlocations.

C. Installations:

(1) With an assigned location,thecontractorwill build the installationgenerallyaccordingto
therecommendedconfiguration. Thecontractorwill attemptto accommodatereported
City issuesconcerningtherecommendedinstallation.

(2) Attachments:Thecontractorwill install thedigital color cameratraffic systemsusing
existingstructuresto themaximumpracticalextent. If required,thecontractormayuse
minimally obtrusivenewpolesto minimize impactsto curbsideandstreetscape.The
contractorwill developinstallationoptionsin thefollowing priority:

(a) Installedon Existing StreetLight Polesownedby theCity;

(b) Installedon Existing Utility Poles(contractoris responsiblefor all poleattachment
fees;

(c) Installedon nearbybuildings;

(d) Installedon contractor-ownedpole

(3) Permits:Thecontractorwill obtainall permitsfor installation. Installationswill comply

with all applicablenational, state,andcity electricandbuilding codes.

(4) Power:Thecontractorwill supplyall powerneeds.
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(5) Drawings: Thecontractorwill supplydetailed“as built” drawingsto theCity promptly
following all systemsinstallations.

(6) Thecontractorwill ownorotherwisemaintainresponsibilityfor all installedequipment.

TheCity will not assumeownershiporresponsibilityfor installedequipment.

D. ServiceRequirements:

(1) Cameraanddetectionsystemsmust work reliably, day andnight, in all weatherand

lighting conditions.

(2) Cameraanddetectionsystemswill usenon-invasivedetectionmethods,suchaslaser,
radar,andvideo vehicledetectiontechnologyandconventionalin-grounddetection
sensors.

(3) Eachcameratraffic systemmustcapturegoodquality digital color photographsof
identifiedvehicles,ofsufficient resolutionandfrom anglessuitedto showthelicenseplate
and numberclearly.

(4) Eachcameratraffic systemmustcaptureaten(10) seconddigital video clip, with up to 30
framesper secondframerate,for eachviolation. Synchronizedaudiois preferredbut not
required.

(5) Eachcolor cameratraffic systemmustcapturestill digital imagesandfull motion digital
videoatthespecific violation location,

(6) Eachdigital colorcamera’striggering mustbe compatiblewith standardloops, piezo
sensors,videoloopsor laserdetection.

(7) Eachcameratraffic systemmustaccuratelyphotographviolations atapproacheswith up
to four lanesin onedirection, includingpossibleturn laneswith a minimum oftwo
differentsignalphases.

(8) If multiple camerasareutilized for asingleapproach,thesystemmustintegrateusinga
singletime sourcemultiple high resolutionstill camerasprovidingmultiple angles/views
ofboth independent“scene” imagesandindependentintegrated“plate” images.

(9) Eachdigital traffic camerasystemcaptureatleastfive digital still imagespersecond.

(10) Systemsmustbeableto flash at leastfivetimesper secondatfull power. Systemswill
minimizesupplementalandextraneousillumination andflash effects. Systemsmaynot
useflood lights.

(11) Eachdigital traffic camerasystemmustcapturecontinuousup to 30 fks video, 24 hours
per day, accessablevia secureinternetconnectionfor 30 to 60 days.Datato be viewable
realtime, or singleframeat atimewith dateandtime stamp.
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(12) According to the assignmentforthe location,automateddigital traffic camerasystemswill
identify vehiclesoperatedin violation of municipalspeedand/ortraffic control laws. The
identificationwill triggercamerasystemsto photograph,detail, andrecordtheviolation.
Thecamerasystemswill superimposethecorrectdateandtimeon all still andmoving
photographs.

(13) Camerasandrecordingsystemsmustproduceaminimum80%prosecutableimagerate
netofuncontrollableexceptions,anda 90%prosecutableimageratefor controllable
exceptions(this appliesto eachindividual digital camerasystem,aswell astheaggregate
groupofdigital camerasystems).

(a) Forthepurposeshereof,theProsecutableImageRate(Violation CaptureRate)is
calculatedby dividing thenumberofCitationsIssuedby thenumberofTotal
Violation Events.

(i) ControllableExceptionsare:

[a] PlateUnreadable
[b] SecondFrameNot ThroughIntersection
[c] PoorLighting
[d] Vehicle not in SecondFrame
[e] First Framein Intersection
[1] FlashNot Working
[g] CameraMalfunction
[h] TechnicianError
[i] LoopTriggerError
U] ImageLoadError
[k] Fail
[I] Bad DataBar
[m] SecondFrameGreen
[n] LoopMalfunction
[o] Dirty Lens
[p] RedLight Delay invalid
[q] Platenot in Frame

(ii) UncontrollableExceptionsare:

[a] Vehicle Obstruction
[b] EmergencyVehicle
[c] PoliceDepartmentVehicle
[d] OutofState— NoRecord
[e] PlateObstructed
[1’] NoPlates
[g] BadWeather
[hi No DMV Record
[i] Government Vehicle
[j] Outof Stateunenforceable
[k] Causedby PD/TEA/Const
[I] Diplomatic Plates
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[m] No DMV Matches
[n] Stop Bar Not Painted
[o] No Technician Certificate
[p] Bad Address

The list of actualexceptioncodesmaybemodifiedduring programimplementation

E, Maintenance and Testing Requirements: The contractor is responsible for all system servicing
and maintenance.

(1) The contractor will maintain the following minimum maintenance servicelevels:

(a) System support 24 hours per day, every calendar day;
(b) Response to equipment malfunctions within 24 hours; repairs within 72 hours.

(2) The contractor will protect and test for hardware failure, power disruption, outside attacks,
internalattacks,naturaldisasters,humanfailures,and physicalsecurity. TheCity may
requestproofandresultsofsuchtestingatany time.

(3) Thecontractorwill maintaindetailedinstallationand maintenancerecordson all installed
equipment. Recordswill identify equipmentby separateitem numberpermanently
markedon the item.

2. CITATION AND COLLECTION SYSTEM: With City participationin certainfunctions,the
contractorwill castandoperateacitation, noticeandcollectionsystem. Thesystemwill receive
and apply informationfrom thecontractor’sapprehensionsystemandothersourcesin thepurpose.

A. CitationSystems:

(1) Forthepurposeshereof,“citation” is theprocessby which theCity chargesa vehicle
ownerwith violating City speedandtraffic controls laws. Citationis a public function,
heredonewith contractorsupport.

(2) ReceiptandProcessing:

(a) Processing:Thecontractorwill receiveviolationsreportedthroughits
ApprehensionSystem. It will developrelatedinformation. It will usetheNational
Law EnforcementTelecommunicationsSystemto identify theregisteredownerand
theowner’saddress.It will checkfor stolenvehiclesandplatesthroughtheNCIC.

(b) DataBase: Thecontractorwill documenteachreportedviolation andrelated
developmentsin a securedatabase. Without limitation, databasefieldswill show
thelicenseplatenumber,the licenseplatestate,theviolation date,time, and
location,andtheowner’snameandaddress.It will identify thespecificequipment
usedto detecttheviolation. It will reportthesourceanddateobtainedofowner
nameandaddressinformation. A databasefield will reporttheresultsofthe
contractor’squeryfor stolenvehiclesandplates.It will statetheviolation(s)by type
(speedortraffic light), relatedCity Codesection(s),andapplicablefine. For speed
violations, it will showthepostedspeedlimit andthevehicle’sdetectedspeedand
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themeansusedto recordit. Thedatabasewill show anyapplicableexceptions,as
aboveprovided. Thedatabasewill hyperlinkto recordedstill andmoving images
anddocuments,notices,andlettersgeneratedorreceivedin the citationprocess.
Thedatabasewill alsorecordandtrackseparatestepsin thecitation process,
includingCity approvalor disapproval,notices,citations,responses,appeals,etc.,
showingcurrentstatusin theprocess.

(3) Approval:

(a) Thecontractorwill issuecitationswith City approvalonly. it will submitcomplete
violationinformation for City reviewwithin 72 hoursafterthecontractor’ssystems
recordtheviolation. Thecontractor’ssystemswill accommodateCity directed
adjustments,includingdismissals,reversals,transfersof liability, andthe like.

(b) SecureWebsite:Thecontractorwill maintaina securewebsiteto facilitateand
obtainCity instructionsrelativeto reportedviolations, It will requiretwo-factor
accessauthentication.Thewebsitewill permit theCity to view databaserecords
andall violation informationandimageson-line. It will permit theCity to approve
citationsfor separateviolationson-line. For eachapprovalor disapproval,the
contractor’ssystemwill immediatelygenerateandsendaconfirming e-mail to the
City’s representative.

(c) PublicWebsite: Thecontractorwill maintainapublic websiteto displayprogram
and recordedeventinformation. Thepublicwebsitewill display recordedevent
informationfromasecuredatabase,but it will displayonly thecitation number,the
licenseplatenumber,the licenseplatestate,theeventdate,time, andlocation,
recordedstill andmoving imagesoftheevent. Thepublicwebsitewill permit
searchesby licenseplatenumber, It will enablepleas(guilty or non guilty) on-line
andsupportsecureon-linecredit cardfeepayments.It will maintaineventsfor
reviewfor 30 daysafterfinal dispostion.

(4) Citation:

(a) Thecontractorwill issuecitation to theregisteredvehicleownerwithin three
businessdaysafterCity approval. Citationswill issueby

1
g classmail to the

vehicleowner’sindicatedaddress.Theywill usea City-approvedform andapplya
City-suppliedsystemoffines. Theenvelopewill displaya messagerequestingthe
Postmasterto forwardthe itemto any activeforwardingaddress.Thecontractoris
responsiblefor all printing and postagecosts.

(b) Thecontractorwill researchaddresseson itemsreturnedby thePostalServiceand
attemptto deliverthecitation to thevehicleowner.

(5) Exceptionsand Adjustments: Thecontractorwill providesystemsto review, research,
recommend,andresolveexceptionsto liability. By mail, e-mail, telephone,and
otherwise,thecontractorwill receivetimely explanationsand objectionswhy an identified
vehicleowneris not responsiblefor acited violation. It will researcheachexceptionand
submitareportandrecommendationto theCity. Only theCity maychangea citation, and
thecontractorwill implementits decisionsandrelateddirections.
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B. Collection Systems: The contractor will collectfines in citationsbroughtto dispositionby 1) a
guilty plea 2) a default,or 3) aCity adjudicationofguilt.

(1) Payment:

(a) The contractor will maintain and operate systems to receive and document payments
by multiple means,includingcheck,credit card,andmoneyorder. Thesystemswill
permit securecredit cardpaymentsby 800 numberandon-linethroughthepublic
website.

(b) Thecontractor’s paymentsystemswill administerall relatedfinancialmattersand
transactions,includingpayments,overpayments,refunds,adjustments,dismissals,
and reversals.

(2) DelinquencyCollections:

(a) A citation is in defaultwhentheidentifiedresponsiblepartyhasnot enteredavalid
plea(guilty ornot guilty) by theduedate. A citationis delinquentwhenthe
identifiedresponsiblepartyhasnotpaidan assessedfine andcostswithin 90 days
afteran adjudicationorguilty plea.

(b) Thecontractorwill maintainandoperatea collectionsystemfor delinquentand
defaultedcitations. Thesystemwill useescalatingdemandsfor overdueorunpaid
citationsand invoices, It will comply with theFairDebt CollectionPracticesAct,
latestrevision.

3. ADJUDICATION SUPPORT: Using thesecurewebsite,thecontractorwill promptly reportnot
guilty pleasto theCity. TheCity will adjudicatesuchmatterswith contractorsupport. Without
limitation, supportwill includedocumentgenerationandauthenticationandexperttestimony.

4. REPORTS: The contractorwill supply thefollowing reportsto theCity:

A. Daily: UserActivity Report

B, Weekly:

(1) Numberofeventsrecorded,by eachsystemandin total;
(2) Numberofeventsnotbillable, includingbreakoutofcontrollableanduncontrollable

eventslost, by systemandin total;
(3) Numberofeventsforwardedto theCity ofNew Orleans;
(4) Numberofcitationsauthorizedandmailedby monthof issuancefor previoustwelve

months;
(5) Numberofcitationsreturnedasundeliverable.

C. Monthly:

(1) Aging Report
(2) Paymenttrackingby sourceandpaymentmethodmethod.
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D. At request: Auditablepaymenttransactionhistory reportsfor eachtransaction.

5. BANKING: Thecontractorshall establishademanddepositaccountbearingthetitle,”[insert
contractor name], as agent for the City of NewOrleans” at a mutuallyagreedbankinginstitute, All
fundscollectedon behalfoftheCitywill bedepositedin this accountandtransferredby wire the
first businessdayofeachweekto the City’s primary deposit bank. The City shall identify the
accountto receive funds, A W-9 and blockedaccountagreement,to be completedby theCity,
shall be providedto ensuretheCity’s financial interestin saidaccountis preservedandthe
contractorshall haveno accessto orrightsto thefundsin theaccount.

6. INSURANCE: TheContractorshallprocureandmaintainat aminimum, for thedurationofthe
Contract,at theContractor’ssolecostandexpense,thefollowing insurancepolicieswith coverage
for occurrencesandclaimsthat mayarisefrom or in connectionwith theperformanceofthe
obligationsofthe Contractor,its agents,employee,representativesandsubcontractors.Any andall
insurancedescribedbelow shall beendorsednamingtheCity ofNew Orleansasan additional
insured,shall containa waiverofsubrogation,andshall include:

A. Workmen’s Compensationinsurance: Workmen’sCompensationInsuranceaffordingcoverage
underthestatutoryprovisionsoftheWorkmen’sCompensationlawsandany other
compensationor commonlaw liability pertainingto theoperationsto be performedunderthis
Agreement.

B. AutomobileLiability Insurance:ComprehensiveAutomobile liability insurancewith a
minimumThreeHundredThousandDollars($300,000)combinedsingle limit peroccurrence
for bodily injury andpropertydamageanda minimumaggregateofOneMillion Dollars
($1,000,000).Theinsuranceshall includecoveragefor ownedvehicles,hiredvehiclesand
non-ownedvehicles,

C. ComprehensiveGeneralLiability: ComprehensiveGeneralliability insuranceto include
coveragefor premises-operations,broad-formcontractualliability, productsandcompleted
operations,useofContractorsandsubcontractors,personalinjury, andbroad-formproperty
damagewith acombinedsingle limit ofnot lessthanOneMillion Dollars ($1,000,000)per
occurrence.If writtenwith an annualaggregatelimit, thepolicy limit shall be threetimes the
aboverequiredoccurrencelimit.

Theprovidingofany insurancerequiredhereindoesnot relievetheContractorofany ofthe
responsibilitiesorobligationsassumedby theContractorin theContractawarded,orfor whichthe
Contractormaybe liable by law orotherwise.

Failure to provide and continue in force such insuranceas requiredabove, shall be deemeda
material Breach of the Contractupon which the City may, in its sole discretion, immediately
suspendContractor’sperformanceorterminatethis Agreement.

7. ‘rRAINING: Thecontractorshall trainCity staffinvolved in implementationof theprogram
including, butnot limited to, thefollowing trainingcoursesperformedwithin theCity:

A. Oneannualhalfday Cameratrainingcoursethat will give City personnelabasicunderstanding
of how the camera system operates from a certifiedtechnicianandtrainedcamerainstructor,
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B. Up to Two (2)annualViolation ProcessingCoursesdesignedto train City personnelon theuse
ofthecontractor’sviolation processingsystem.Thecourseshall includeacompleteoverview
of theviolation processin theCity’s contextaswell ashands-ontrainingwith theapplicationin
all areasof processingincluding thoseareasthatwill providedby theContractor. Thecourse
will attuneCity personnelto themajorissuesin violationsprocessingthat havea directimpact
on theirdaily job tasks.

C. Up to Two (2) annualCourt Training Coursessimilar to theViolations ProcessingCoursewith
afocuson the courtprocessingaspectsofthe programaswell asareviewof howthefield
cameratechnologyworks. In addition, theCourtTrainingCourseshall providea historicaland
legal frameworkreviewof photoenforcement,the commonreasonsfor dispute,thetacticsof
defendants,andthetypical countermeasuresusedby theprosecution.

D, Annual ‘Train thetrainer’ trainingfor up to four (4) users.

8. PUBLIC OUTREACH: Thecontractorshall provideapublic informationandoutreachcampaign
that shall include:

A. Educational,current,andengagingwebsitepagecontentto beprovidedtotheCity Technology
office;

B. MUTCD compliantsignsat all approachesandlocationswhere fixed automated digital traffic
cameraenforcementsystemsaredeployed.

C. Designandcontentofonepublic informationpamphlet(8 1/2” x 11”) (materialsto be printed
anddistributedby theCity);

D. PowerPointslideshowfor theCity for presentationandspeakingengagements;

F. Assistance with media kick-off event, press conference and media briefing.

F, 25 MediaKits including:
(1) PressRelease
(2) MediaAdvisories
(3) Backgrounderon theCity’s photo enforcementprogram
(4) Projectfact sheet
(5) Researchsummaryconfirming effectivenessofprogramin otherniarkets
(6) Graphics(How a RedLight CameraWorks, SampleTraffic Citation)

9. OTHERREQUIREMENTS:

A, Thecontractor’ssystemswill produceandmaintainoriginal andunaltereddatain a secureand
documentedprocesswith aspecificallyassignedresponsibility. Thecontractorwill secureall
datain original andunalteredformat, protectedbehindfirewalls, with securebackup.

B, Thecontractor’soperationswill comply with sections154-1701through154-1705oftheCode
ofthe City ofNew Orleans.
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C. Thecontractor’sdaily activity shall becoordinatedwith theDirectorof PublicWorks.

D. In those instances where damage to the digital camera system or sensors is causedby City, or
its duly authorized agent due to scheduled or unscheduled roadconstructionorrepair,the
contractor shall provide an estimate of the cost of repair. Upon authorization to proceed with
therepairsorreplacement,thecontractorshall replaceorrepairany damagedequipmentand
invoicefor pre-approvedrepaircosts.

10. COMPENSATION: The City will pay the contractor’sbid prices for paid citationsaccordingto
number and location. The City will not pay any upfront costs.

A. The City shall make payments on a monthly basis within 30 daysafter receipt of itemized
invoice from the contractor, less anz deductions or assessments. The contractor will submit
monthly invoices on or before the lot of each month for the proceeding month.

B. The fees shall be firm for the first 24 months, following the acceptanceof all of the initial
twenty digital camera traffic enforcement systems. Thereafter, the contractor’s compensation
per paid citation shall increase by three percent (3%) each year.

C. Contractor shall be paid twenty seven percent (27%) of total collections from delinquent
citations.
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IINVTATION TO BID
FROM

CITY OF NEW ORLEANS
DEPARTMENT OF FINANCE

MULTI-YEA.R DIGITAL CAMERA TRAFFIC ENFORCEMENT SERVICES

Exhibit “B”
Additional Terms and Conditions

A. EQ~LEMP1~,Q.II~ffiN]QPPORR2N11n:in all hiring or employmentmadepossibleby, or
resultingfrom thecontract,there(1) will not beany discriminationagainstany employeeor applicant
for employmentbecauseof race,color, religion, gender,age,physical or mental disability, national
origin, sexualorientation,creed,culture, or ancestry,and(2) whereapplicable,affirmative actionwill
be takento ensurethat the Contractor’semployeesaretreatedduring employmentwithout regard to
their race, color, religion, gender, age, physical or mental disability, national origin, sexualorientation,
creed, culture, or ancestry.This requirementshall apply to, but not be limited to the following:
employment, upgrading, demotion or transfer, recruitment or recruitment advertising, layoff or
termination, rates of pay or other forms of compensationand selection for training, including
apprenticeship.All solicitationsoradvertisementsfor employeesshall statethat all qualifiedapplicants
will receiveconsiderationfor employmentwithout regardto race,color, religion,gender,age,physical
ormentaldisability, nationalorigin, sexualorientation,creed,culture,orancestry.

B. ASSIGNABILITY: The Contractorshall not assign any interestin this agreementand shall
not transferany interestin thesamewithout priorwritten consentof theCity ofNew Orleans.

C. CONFLICT OF iNTEREST: In the interestof ensuringthat efforts ofthe Contractordo not
conflict with the interestsofthe City, and in recognitionoftheContractor’sresponsibilityto theCity,
theContractoragreesto declineany offer ofemploymentif its independentwork onbehalfoftheCity
is likely to beadverselyaffected by theacceptanceof suchemployment. The initial determinationof
sucha possibility restswith the Contractor. It is incumbentupontheContractorto notify theCity and
provide full disclosureof the possibleeffectsof such employmenton the Contractor’sindependent
work in behalfof the City. Final decision on any disputedoffers of other employment for the
Contractorshall rest with theCity.

D. INDEMNIFICA1JQN: TheContractorshall indemnify and savethe City harmlessagainstany
and all claims, demands,suits, judgmentsof sumsofmoneyto any partyaccruingagainsttheCity for
lossof life or injury or damageto personsor propertygrowingout of, resulting from, orby reasonof
any actoromissionortheoperationoftheContractor,its agents,servantsoremployeeswhile engaged
in or aboutor in connectionwith thedischargeor performanceofthe servicesto be doneorperformed
by theContractorhereunderand shall also holdtheCity harmlessfrom any andall claimsand/orliens
for labor, services,or materialsfurnishedto the Contractorin connectionwith the performanceof its
obligationundertheAgreement.

E. ACKNOWLEDGMENT OF EXCLUSION OF WORKER’S COMPENSATION
cQMEBA~IE: Contractor herein expressly agrees and acknowledgesthat it is an independent
contractorasdefinedin R,S. 23:1021(6)and assuch, it is expresslyagreedandunderstoodbetween
the partieshereto,in enteringinto this servicesagreement,that the City ofNew Orleansshall not be
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liable to theContractorfor any benefitsorcoverageasprovidedby theWorkmen’sCompensationLaw
of the StateofLouisiana,and further, underthe provisionsof R. S. 23:1034 anyoneemployedby the
Contractorshall notbe consideredan employeeofthe City for thepurposeof Worker’sCompensation
coverage.

F. ACKNOWLEDGMENT OF EXCLUSION OF UNEMPLOYMENT COMPENSATION
CQY~HS~E:Contractor herein expressly declares and acknowledgesthat it is an independent
contractor,andassuchis beinghiredby theCity underthis agreementfor hireasnotedand defln.edin
R. S. 23:1472(F), andtherefore,it is expresslydeclaredandunderstoodbetweenthepartieshereto,in
entering into this services agreement, or agreementfor hire, and in connectionwith unemployment
compensation only, that:

(I) Contractor has been and will be free from any control or directionby theCity over the
performanceofthe servicescoveredbythe contract;and

(2) Services to be performed by Contractor are outside the normal course and scope of the
City’s usualbusiness;and

(3) Contractor has been independentlyengagedin performing the serviceslisted herein
prior to the date of this agreement.

Consequently,neitherContractornoranyoneemployedby Contractorshall be consideredan employee
oftheCity for thepurposeofunemploymentcompensationcoverage,thesamebeingherebyexpressly
waived andexcludedby thepartieshereto.

G. WAIVER OF SICK AND ANNUA.L LEAVE BENI~FiTS: it is expresslyagreedand
understoodbetweenthe partiesenteringinto this servicesagreementthat theContractor,acting asan
independentagent,shall not receiveany sick andannualleavebenefitsfrom theCity ofNew Orleans.

H. JURISDICTION: The Contractor hereby consents and yields to the jurisdiction of the State
Civil Courts of the Parish. of Orleans,and does hereby formally waive any pleas of jurisdiction on
accountoftheresidenceelsewhereoftheContractor.

1. DURATION: Theservicesto beprovidedunderthetermsof this agreementshall beginon xn
and shall end no later thanxxx. It is understoodand acknowledgedby all signersto this Agreement
that work described under these terms is to be accomplished during the time period specified herein.
The terms, conditions and duration of this agreement may be modified by an executed, written
amendment to this Agreement.

J. EXTENSION: This agreementma.ybe extendedat theoption oftheCity, providedthat funds
areallocatedby theCouncil oftheCity ofNew Orleansandthe extensionof theagreementfacilitates
the continuityof servicesprovidedherein. This agreementmaybe extendedby theCity on an annual
basis for no longer than five one year periods.

K. CANCELLATION: TheCity mayterminatetheagreementat any time duringthetermof the
agreementby giving the Contractorwritten notice of said intention to terminateat least (30) days
before the date of termination.
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L. $OLICITATION: TheContractorhasnot employedor retainedany companyor person,other
than a bona fide employeeworking solely for him, to solicit or securethe subjectcontract. The
Contractorhasnot paidor agreedto pay any person,otherthanabonafide employeeworking for him,
any fee, commission,percentage,gift, or any otherconsiderationcontingentuponorresultingfrom the
subjectcontract.
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COMPLETEIN INK
Bidder Information:

INVITATION TO Bill)
FROM

CITY OFNEW ORLEANS
DEPARTMENT OF FINANCE

EXHIBIT C

BID FORM

BusinessName: BusinessTax ID
No:

BusinessAddress:

BusinessPhone: BusinessFax No:

BusinessE-mail:

By:
Signature

Printed Name

PrintedTitle

Date

TOTAL BID PRICEFROM THE FOLLOWING PAGE UNDER“SCHEDULE OF CONTRACT
ITEMS AND UNIT PRICES”: (PRICiNG INCLUDES APPLICABLE AND EXTENDED FEES
AND ALL SPECIFICATIONS REQUIREDIN EXHIBIT ‘A’) $__________________

Bidderackno~lec1ges~~ceiptof addendaissued

Bidis valid for NINE1)’ DAYSafter thebid deadline.
Attachevidenceofthesigningperson~s’authorityto enterthe bid accordingtoLa. 1?. £

38:2212.A.(I)(c),

~7ñ~’initialing below, One(i5[Two~2~ Three(3) I
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EXFIIBIT C

BID FORM

SCHEDULEOF CONTRACT ITEMS AND UNIT PRICES

Stationary Mid-block system
locations

First 300 paidper month
301-600paidper month

600+paidper month

A B C D

ExtendedFee
(A*B*C)Description

Estimated
Quantity for
Each camera

system

Estimated
Number of

Systems
Applicable

Fee(per paid
citatio~

Stationary Signalized
Intersectionsapproach

systems

-

First 150 paidpermonth 150 18
— 15l-300paidpermonth 150 18

301+paidpermonth 300 18—

Mobile_system_locations
~0Qp~der~!nt~

501-750paidpermonth
500 I—

250 1 —

— 750+paidp~jp~pth 250 1
TOTAL BID PRICE

150
150
3,00

I
1
I
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