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PROPOSED PERFORMANCE COUNTS! STRUCTURE
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2008-09 2006-07 2007-08 2008-09 2009-10
Business Unit | DPW Program Budget Performance Measures Actual Actual Estimated Projected
Roads &
Transportation
Indicators
Red Light Percentage decling in the rate of red Night running
Photo incidents following the deployment of Red Light Photo 5% 5% 5% 5%
$1,302,000 [Enforcement
Enforcement -
(TNL) Operational Measures
g’ercentage of program costs recovered through citation 30% 30% 30% 30%
nes
Crossing
Guard Services|
(TNL)
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January 23, 2006

Pete Flores

LA County Public Works
1000 South Fremont
Building A-9e, 4th Floor
Alhambra, CA 91803

Dear Mr. Flores:

ACS has reviewed the contract and performance of the program in an on-going effort to provide
quality service. Though the program is a public safety measure, we recognize your concern
regarding the cost of the program. ACS has the following recommendations for LA County Public
Works to aide in your effort of implementing cost-savings measures.

ACS recommends executing a monthly camera rotation schedule between the locations listed
below. This net effect of this effort will yield cost-savings of $19,600 a month or annualized at
$235,200 for the contract.

Carmenita & Leffingwell | x X X X X X
1% & Eastern X X X X X
Telegraph & Colima X X X X X X
Hollenbeck & Cypress X X X X X

This change will meet your public safety concerns as the signage, flash poles, and camera
housings will remain at these intersections, helping reinforce safe driving habits.

The CHP is in the process of finalizing the business rules changes this month and it is our feeling
that this effort will enable more effective red light violation enforcement.

We will implement the above changes to the program starting February 1%, 2006 unless we hear
from you stating otherwise.

ACS values your business and is dedicated to maintaining our long-term relationship. We look
/fﬁ'}vard to a mutually beneficial and prosperous new year.

/

blic $afety Solutions

cc: Norman Dong, Vincent Valdez, Jackie Rocco, Tony Wong, Todd Redmond
State and Local Solutions
1835 Market Street, F1 9 « Philadelphia, PA 19103-2902
215.561.8200 + 215.561.0534 (fax)



