


Duluth Photo Red Light Review - May 29, 2009

Client/Approach  Jan 2008 Comments 

71 80 72 73 296 140 66 67 68

409 318 302 306 1335 160 71 62 87  

73 41 48 55 217 20 20 16 9

190 192 206 265 853 440 99 77 92

45 52 48 46 191 32 20 22 28
Total 788 683 676 745 2892 792 276 244 284

  -65% -12% 16%

Average Collection Rate - 80%  Average Rejection Rate - 10%

Description Comments 

247 10% 211

Estimated Revenue  $70.00 80%  $11,826 

Revised LCI Cost/Approach  $1,200  $3,600 

 $8,226 

City Cost of Program  $2,550 Estimated City Cost of $850 / Approach / month

Net Monthly Revenue  $5,676 `

Annualized Revenue  $68,116  

 Feb 
2008

 Mar 
2008

 April 
2008 

Total 
- Jan - 
Apr 

2008
 Jan. 
2009

 Feb 
2009

 Mar 
2009

 Apr 
2009 

Duluth 001- WB 
Pleasant Hill Rd

Duluth 002- NB 
Peachtree Industrial

Duluth 003- EB 
Pleasant Hill RD

Marginal 
Performance 

Duluth 004- SB 
Peachtree Industrial

Duluth 047- NB Buford 
Hwy

Marginal 
Performance 

Citatatio
n / Mo 

Reject 
Rate

Collec
t Rate 

Net 
Citat / 

Mo

Estimated Citation/Mo 
for Targeted 
Approaches (shaded 
green above)

Net Citations per Month is the total for 3 Key Approaches 
using April Data, reduce by 5% for seasonality

Per Citation Revenue Reduce by 5% to account for 
historical collection rate

Assumes (3) approaches at $1200 / month.  Fee to be 
evaluated in 90 days based on continuing system 
performance

Estimated Gross 
Revenue/Cost / Month

Estimated Revenue per citation for 5 approaches less LCI 
Monthly Fee










